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BENEFITS
SUMMARY:

Increase your profitability and offer increased client service that sets you apart from the competition
by managing the financial, human and project aspects of project-oriented organizations. Empire TIME
can help you increase employee productivity, improve management of your project teams, add new
client service capabilities and accelerate your invoice processing. Empire TIME is your complete
project accounting software solution used in over 40 countries.

• Seamless integration of
financial, resource and
project information

• Gain valuable insight
into your project and
business data

Integration of financial, resource and project information

Streamline your financial processes, reduce redundant data entry, improve accuracy and increase your
employee productivity by utilizing our out of the box integration with Microsoft Dynamics AX or through
integration with your existing ERP application.

• Better management of
your project team’s time
and effort

• Tight control of internal
business processes

• Accelerate your billing
and chargeback
processes

• Quick implementation

Gain valuable insight into your project and business data

Gather and analyze client, project, resource and task information to gain valuable business insight, and use
that information to manage your business more effectively. View client, contract, and project management
details in real time for an up to the minute overview of project progress and profitability. Stay on top of project
details to avoid budget and cost overruns. Manage critical estimate to complete information at the detail level.

Manage your team’s time and effort

Our Web-based resourcing interface gives your team customizable portals for access to critical staff and
project information. Message center and email functionality gives your employees the tools they need to stay
informed and to keep management informed. Our dashboard capability gives management the reporting tools
they need to monitor a portfolio at a glance, and to identify projects in trouble while there is still time to make
the necessary changes.

Control internal business processes

Take control of your company’s financial and operational processes by ensuring your processes adhere to
industry best practices, client standards, and government regulations. Centralize the management of and
provide access to critical company and project information. Define accounting and reporting structures that
meet your specific business requirements. Track and analyze transactions across your entire business –
including multi-national operations - and drill down to the details you need to manage your projects efficiently
and effectively.
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Our solution automates the capture, management, analysis and reporting of client and project-related information.
Streamlined functionality provides an all-inclusive software solution that allows you to accelerate your business by
transforming the way your organization performs its most critical functions:

 Increase your productivity from project initiation and budgeting through resource utilization and post project analysis
through our intuitive and tightly integrated Web-based applications.

 Gain real-time access and insight into critical business information and trends.
 Maintain tight control of processes and information with centralized management of operational processes, project

accounting structures and shared information.
 Improve cash flow with accelerated invoicing and reduced administrative costs.
 Optimize profits with streamlined operations and improved management visibility across project lifecycles.

Features Overview:

Flexible Project Management
Capabilities

Configure project workflow and work structures to meet your business requirements; define rates for
revenue and cost specific to the client, project or resource; and establish billing rules and revenue
recognition methods. Use our resourcing tools to find the right resources for your projects: properly
skilled, correctly priced and appropriately located.

Detailed Job Analysis
Accumulate costs and analyze projects with drill-down capabilities at any level. Robust planning,
scheduling and reporting functionality allows you to assign resources and report at the appropriate level
of detail.

Customer and Project Profiles and
Templates

Customer and project details allow you to create client-specific project billing, cost and expense rates.
Archive and retrieve historical staffing plans, estimates, purchase orders, invoices, and budget
reconciliations.

Web-Based, Workflow-Enabled Time and
Expense Entry

Maintain tight control over costs and shorten billing cycle time with automated approval processes for
timesheets. Management portals indicate when time is not entered as required or when schedules and
committed costs exceed budgets.

Customizable Revenue Recognition and
Project Billing Rules

Define revenue recognition at the company, customer, project, or activity level. Pre-configure rules for
percent complete, completed contract, time and materials, and fixed fee projects with tools that conform
to the way your company works. Flexible billing parameters support retainer, time and materials,
milestone and progress billing.

Multicompany and Multicurrency
Support

Your business can manage cost centers, departments, offices and companies and apply inter-company
rules within one database. Track financial transactions within and between different cost centers,
departments and subsidiaries to help ensure an accurate overview of revenue and cost. Full multi-
currency support enables you to perform currency translations associated with project budgeting, costing,
billing, accounting, and reporting.

Powerful Resource Planning and
Scheduling with Empire RESOURCE

Empire RESOURCE is a powerful resource scheduling, planning, forecasting and tracking tool. Your
company can improve profitability and productivity by better managing the allocation of resources across
all the organization’s projects.

Microsoft Project Bi-Directional
Integration with Project Accounting

Two-way integration between Microsoft Office Project (and Project Server 2007) offers increased team
collaboration capabilities, ease of use for project based planning and updated project results as
timesheets are approved. Integration with Empire RESOURCE gives your project managers access to
resource planning tools to ensure that the appropriate resources – properly skilled, located and available
– are assigned to your projects.

Project Accounting Integration with ERP
Applications

Your business will benefit the most when you are able to connect and integrate Empire TIME with your
existing ERP application software, such as SAP, Microsoft Dynamics GP or Peoplesoft. Empire TIME
offers out of the box integration with Microsoft Dynamics AX.

For additional information about Empire TIME, visit www.wsg.com or call us at 1-(212) 675-2500.


